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AGENDA ITEM 13
BOROUGH OF POOLE

COUNCIL MEETING 

21 OCTOBER 2008 

COASTAL DEFENCE STRUCTURES: REPORT OF THE PORTFOLIO HOLDER 
FOR STRENGTHENING OUR COMMUNITIES

1 Purpose and Policy Context

1.1 To advise the increase in cost of the proposed coast protection works to 
build five rock groynes between Branksome Dene Chine and Branksome 
Chine, and to seek authority to proceed with the project.

2 Decision Required

2.1 Council is asked to:

2.11 Approve the project to build 5 rock groynes and – subject to Environment 
Agency (acting for DEFRA) approving DEFRA funding in full – authorise the 
acceptance of the lowest tender for the construction works.

3 Information

3.1 On the 1st April 2008 Cabinet approved the recommendation to construct 
five rock groynes from Branksome Dene Chine to Branksome Chine.  This 
decision was taken as a result of the recommendations of previous studies 
looking for the best solution for addressing the coastal erosion problem 
facing the Poole sea frontage. 

The original estimate for the works was for £1.2M, with the whole cost of 
the scheme being funded by obtaining 100% grant aid from the 
Environment Agency.

It was intended to start construction work on site in mid October, 2008.  The 
reason for wanting to get the works started as quickly as possible was to 
protect the sand placed on the beach in 2006 which has been eroding.

The design of the works has been completed and put out to tender.  The 
tenders were returned on the 15th September, 2008.  On opening the 
tenders it was discovered that the cost of the works had increased 
considerably from the approved estimate.  It is now estimated that the costs 
have risen from £1.2M to £1.99M.  

Analysis of the tenders has shown that a major factor in the increase of 
these costs is the increase in the price of rock, this can be mainly attributed 
to increased transport costs and fuel prices as the rock for the works will be 
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delivered to site by road.

4 Proposal 

4.1 Leisure Services are in the process of trying to confirm the additional grant 
aid funding from the Environment Agency.

It is proposed to proceed with the works this year if the Environment 
Agency agrees to an increase in the grant aid to fund all of the works.

If the Environment Agency does not approve the additional funding for grant 
aid the works will not proceed this year and the Council will have to put in a 
bid for funding to undertake the work in future years.

5 Financial Implications

5.1 The original approved sum for the scheme was £1.2M the new estimate for 
the scheme is £1.99M, an increase of £790K.  If the Environment Agency 
approves the additional cost, the whole cost of the scheme will be met by 
100% grant aid funding at no additional cost to the council.

If the cost of the works increases further to a sum over £2.0M the 
Environment Agency will not automatically fund the additional costs and the 
Council would have to approach the Environment Agency again to secure 
the additional grant aid

6 Legal Implications

6.1 There are no legal implications

7 Policy Implications

7.1 There are no additional policy implications as a result of these works.

8 Environmental Impact

8.1 Since the beach was replenished with sand in 2006 it has been subject to 
erosion.  The aim was to protect the new sand as soon as possible and it 
was envisaged that a project to build groynes would have started in 
2006/2007, however a moratorium on coast protection grant aid prevented 
any works proceeding.  This year is the first when monies have been 
available further delay will result in greater erosion of the beach.

9 Risk Assessment

9.1 The risk to the Council is greater if the works increase in cost over £2.0M 
and there is no guarantee the Environment Agency would fund the work, 
although the Council would apply for grant on any additional costs. 
However the risk of going over the approved sum is small.  This is because 
the increase in cost is mainly due to materials. As this is now known there 



3

9.2

9.3

9.4

should not be any further increase in material costs.  The Contractors who 
have submitted the lowest tender have considerable experience of this work 
and are fully cognisant of the construction process required.

An independent Quantity Surveyor has assessed the tender documents and 
has advised that the risk of further increases is extremely low.

The decision to build with rock rather than timber is partly based on costs 
and so the cost differences have been reassessed in the light of these 
changes. The whole life costs of the groynes remains substantially lower 
with rock than timber and so there is no reason to change the decision to 
use rock.

The works on site were originally scheduled to commence on 20 October 
2008 and be completed by 20 March 2009, this delay means that the 
earliest start date is now 10 November 2008 and official completion is 10 
April 2009.  However the contractor will try and complete earlier than this.  If 
further delays occur such as those caused by bad weather there is a risk 
that the works could run further into the Easter holidays commencing 6 
April, 2009.  If this is the case parts of the beach and sections of the car 
park would still be closed off to the public. 

10 Conclusion

10.1 Leisure Services wish to proceed with the works starting this October, 
providing that the additional grant aid funding can be secured from the 
Environment Agency.

Councillor P Adams
Portfolio Holder for Strengthening our Communities


